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‘ Dade MAE M. WALTERS ELEMENTARY SCHL 2025-26 SIP

School Board Approval

A "Record School Board Approval Date” tra_&king event has not been added this plan. Add this :
tracking event with the board approval date in the notes field fo update this section.

SIP Authority

Section (s.) 1001.42(18)a), Florida Statutes (F.S.), requires district school boards o annually
approve and require implementation of a new, amended or continuation SIP for each school in the
district which has a school grade of D or F; has a significant gap in achievement on statewide,
standardized assessments administered pursuant to s. 1008.22, F.S., by one or more student
subgroups, as defined in the federal Elementary and Secondary Education Act (ESEA), 20 U.S. Code
(U.S.C.) § 6311(c)2); has not significantly increased the percentage of students passing statewide,
standardized assessments; has not significantly increased the percentage of students demonstrating
Learning Gains, as defined in s. 1008.34, F.S., and as calculated under s. 1008.34(3)(b), F.S., who
passed statewide, standardized assessments; has been identified as requiring instructional supports
under the Reading Achievement Initiative for Scholastic Excellence (RAISE) program established in
s. 1008.365, F.S.; or has significantly lower graduation rates for a subgroup when compared to the
state’s graduation rate.

SIP Template in Florida Continuous Improvement Management
System Version 2 (CIMS2)

The Department's SIP template meets:

1. All state and rule requirements for public district and charter schools.

2. ESEA components for targeted or comprehensive support and improvement plans required for
public district and charter schools identified as Additional Targeted Support and Improvement
(ATS)), Targeted Support and Improvement (TSI), and Comprehensive Support and
Improvement (CSI). '

3. Application requirements for eligible schools applying for Unified School Improvement Grant
(UniSIG) funds.

Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakehelders to review data,
set goals, create an action plan and monitor progress. The Department encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year.
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Dade MAE M. WALTERS ELEMENTARY SCHL 2025-26 SIP

I. School Information

A. School Mission and Vision

Provide the school's mission statement

The mission at Mae M. Walters Elementary School is to provide and foster a safe, healthy, and family-
oriented learning environment where students receive a high-quality education.

Provide the school's vision statement

Develop future leaders that are career ready and are sensitive fo the diverse world around them.

B. School Leadership Team, Stakeholder Involvement and SIP
Monitoring

1. School Leadership Membershin

School Leadership Team

For each member of the school leadership team, enter the employee name, and identify the position
title and job duties/responsibilities as they relate to SIP implementation for each member of the
school leadership team.

Leadership Team Member #1

Employee's Name
Dalia Villar

daliavillar@dadeschools.net

Position Title
Principal

Job Duties and Responsibilities

The principal oversees and manages instructional and operational aspects of the leaming
environment and school building.

Leadership Team Member #2 |

Employee's Name
Janeysa Sanchez

imsanchez@dadeschools.net
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" ’ Dade MAE M. WALTERS ELEMENTARY SCHL 2025-26 SIP

Position Title
Assistant Principal

Job Duties and Responsibilities

The assistant principal is an extension of the principal to support the vision and mission of the .
school, as well as, collaborate with teachers, parents, and students to ensure student achievement.

Leadership Team Member #3

Employee's Name
Barbara Taveras

btaveras@dadeschools.net

Position Title
ELL Compliance Specialist \

Job Duties and Responsibilities

The ELL Compliance Specialist is responsible for ensuring that our English Language Learners
(ELL) are tested to identify levels of proficiency and to comply with the requirements set by the
district. She will engage in progress- monitoring for our ELL learners and will periodically meet with
classroom teachers, administrative/leaderstiip team, and parents to discuss student data and/or
progress of the learner(s). The ELL Compliance Specialist will also work closely with the registrar to
ensure that all ELL documents are updated and in corpliance with the mandates, laws or
requirements for ELL students. ' o

Leadership Team Member #4

Employee's Name
Rosa Prieto

prietor13@dadeschools.net

Position Title
Counselor

Job Duties and Responsibilities

The Guidance Counselor is responsible for implementing and maintaining a school culture that is
inclusive and respectful of our diverse population. She will be responsible for aiding teachers with
implementing social emotional learning and monitoring students as it pertains to their academic and
emotional performance. The Guidance Counselor will also execute the required curriculums the
student services office publishes. She will also spearhead the Multi-Tiered Systems of Support
(MTSS) to ensure students are appropriated with the interventions and/or services they need.
Individual and/or small group counseling will also be an integral part of the Guidance Counselor's
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Dade MAE M. WALTERS ELEMENTARY SCHL 2025-26 SIP

responsibility to ensure student success.

Leadership Team Member #5

- Employee's Name
Clara Gonzalez

clgonzalez@dadeschools.net

Position Title
5th grade Teacher

Job Duties and Responsibilities

The Guidance Counselor is responsible for implementing and maintaining a school culture that is
inclusive and respectful of our diverse population. She will be responsible for aiding teachers with
implementing social emotional learning and monitoring students as it pertains to their academic and
emotional performance. The Guidance Counselor will also execute the required curriculums the
student services office publishes. She will also spearhead the Multi-Tiered Systems of Support
(MTSS) to ensure students are appropriated with the interventions and/or services they need.
Individual and/or small group counseling will also be an integré! part of the Guidance Counselor's
responsibility to ensure student success

Leadership Team Member #6

Employee's Name
Position Title

Job Duties and Responsibilities
No Answer Entered

Leadership Team Member #7

Employee’s Name
Gladys Cespedes

Geespedes@dadeschools.net

Position Title
Media Specialist/support

Job Duties and Responsibilities

Assist in identifying schools needs, action steps and documenting the SIP process. As well as
providing support to our teachers on an ongoing basis throughout the year with literature and a focus
on ELA school-wide performance improvement.
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Dade MAE M. WALTERS ELEMENTARY SCHL 2025-26 SIP

2. Stakeholder Involvement

Describe the process for involving stakeholders [including the school leadership team, teachers and -
school staff, parents, students (mandatory for secondary schools) and families, and business or*
community leaders] and how their input was used in the SIP development process (20 U.S.C. §
6314(b)(2), ESEA Section 1114(b)(2).

Note: If a School Advisory Councif is used fo fulfill these requirements, it must include all required
stakeholders.

Every stakeholder plays a crucial role in the learning community by contributing feedback to the
School Improvement Process (SIP). Their insights are gathered through the Educational Excellence
School Advisory Committee (EESAC), where elements of the SIP are discussed alongside relevant
data that informs the decisions for ongoing enhancement. During EESAC meetings, teachers,
parents, students, and communily business partners collaborate to vote on SIP components and
reach a consensus on further actions required to promote student success.

3. SIP Monitoring

Describe how the SIP will be regutarly monitored for effective implementation and impact on
increasing the achievement of students in meeting the state academic standards, particularly for
those students with the greatest achievement gap. Describe how the school will revise the plan with
stakeholder feedback, as necessary, to ensure continuous improvement (20 U.S.C. § 6314(b)(3),
ESEA Section 1114(b)(3)).

The SIP wili be reviewed quarterly to ensure it is effectively implemented and positively impacts
student achievement, especially for those with the largest achievement gaps. This will involve an
ongoing process of data analysis with stakeholders, comparing student progress or setbacks to the
action steps outlined in the SIP. Monitoring will take place during grade-levei meetings, data
discussions, faculty meetings, and EESAC meetings to promote continuous improvement. The plan
will be revised each quarter by identifying areas of concern and developing targeted action steps to
address key focus areas.
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Dade MAE M. WALTERS ELEMENTARY SCHL 2025-26 SIP

C. Demographic Data

- 2025-26 STATUS

, ACTIVE
~ (PER MSID FILE)

- SCHOOL TYPE AND GRADES SERVED \ ELEMENTARY

- (PER MSID FILE) ‘ PK-5

- PRIMARY SERVICE TYPE K12 GENERAL EDUCATION

(PER MSID FILE)
2024-25 TITLE | SCHOOL STATUS. ‘ YESl
2024-25 ECONOMiCAI;LY DISADVANTAGED (FRL}‘RATE | : | 100.0%
- CHARTER SCHOOL | | ' NO
. RAISE SCHOOL | | | | | - YES

2024-25 ESSA IDENTIFICATION

*UPDATED AS OF 1 N/A

. ELIGIBLE FOR UNIFIED SCHOOL IMPROVEMENT GRANT

(UNISIG)
| STUDENTS WITH DISABILITIES
| 2024-25 ESSA SUBGROUPS REPRESENTED (SWD)
: ENGLISH LANGUAGE LEARNERS
. (SUBGROUPS WITH 10 OR MORE STUDENTS) (ELL)

. (SUBGROUPS BELOW THE FEDERAL THRESHOLD ARE

; HISPANIC STUDENTS (HSP
IDENTIFIED WITH AN ASTERISK) TS ( )

ECONOMICALLY DISADVANTAGED
STUDENTS (ERL)

- 2024-25: A

SCHOOL GRADES HISTORY 2023-24: A
. *2022-23 SCHOOL GRADES WILL SERVE AS AN 2022-23: B
- INFORMATIONAL BASELINE. 2021-22: A

2020-21:
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D. Early Warning Systems

1. Grades K-8

Current Year 2025-26

Using 2024-25 data, complete the table below with the number of students by current grade level that

exhibit each early warning indicator listed:
CCINDIGATOR ot T e e TOTAL
B S o Ko12 3 4 5 6-7.8. %

‘ School Enrofiment j _ 0
‘..Absent10%0rm0r858h00|day5 S R T NIRRT S 0
_One o Suspens]ons e e e U
Course failure in Engtish Language Arts (ELA) 22 19 ?- 52
Course failure in Math | | .28

Level 1 on statew;de ELA assessment 22 23 21 7 66

QO QO o O
-
aie w w -
.“\l

w
@

o
o

Level 1 on stateWIde Math assessment 14 i 1 10 - 35

Number of students Wlth a substant:al readmg defmency 85 o0 44 7 3735 48 162
defined by Rule 8A-6.053, F.A.C. (cnly applies to grades K-3)

Number of students with a substantial mathematics defined
by Rule 6A-6.0533, F.A.C. (only applies to grades K-4)

Current Year 2025-26
Using the table above, complete the table below with the number of students by current grade level
that have two or more early warning indicators:
B L T TP “GRADELEVEL - - - .. ...
© JINDICATOR .. -+ - o e e o e TOTAL:
S I U UKt 234 5 6 7.8 00
Students with two or more indicators 6 6 6 29 31 27 105
Current Year 2025-26
Using the table above, complete the table below with the number of students retained:
0 o GRADELEVEL. .
CINDICATOR o B R . TOTAL.
o - S e K 1 23 4 5 678 . -
Retatned students current year 1.2 0 1 1 1 8

Students retamed two or more t|rnes 0 ¢ 0 0 0 0 0
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Dade MAE M. WALTERS ELEMENTARY SCHL 2025-26 SIP

Prior Year (2024-25) As Last Reported (pre-populated)
The number of students by grade level that exhlbtted each ear[y warnmg indicator:

e AT AT GRADE LEVELE‘ T Ly
L et KT 2 73 ';. 4- _5-._ 6 78

Absent 10% or more school days 14 13 6 3 15 51

One or more suspensmns 1 | 1
Course fa”ure . Eng“Sh Language Arts (ELA) e e 1 323 18 : 7 52
Coufse faﬂure ; Math e e e 1 e 3 7 9 - 9 e 29
: Leva 1 - StateW[de ELA assessment et e e s e e 2 24 38 64
Leve| 1en staterde Math assessment | | 116 23 ' 40

: Number of students wzth a substantla{ readmg deficiency as 21 16 40 : ' 77
deﬁned by Rule 6A 6 053 FA C (oniy appfaes to grades K- ) :

Number of students w;th a substantaal mathematlcs defmed
by Rule 6A-6.0533, F.A.C. (only applies to grades K-4) _
Prior Year (2024-25) As Last Reported {pre-nnnulafed)

The number of students by current grade [evel ’{hat had two or more early warning indicators:
' B L - GRADELEVEL e
INDICATOR' N, G o TOTAL -
e TR e K 23 4.5 6 7 80
Students with two or more indicators . 14 8 26 36 40 ' 124

Prior Year (2024-25) As Last Reported {(pre-populated)
The number of students retained:
T - o Lo o B ]3:"i" -"'GRADE LEVEL”"-T'T PonThlrnn
- INDICATOR = - R . B o S0 TOTAL:
7 7 oo e e K 1203 4.8 607 8
Retained students: current year i : 0

Students retained two or more times . : : ‘ ¢
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Dade MAE M. WALTERS ELEMENTARY SCHL 2025-26 SIP

2. Grades 9-12 (optional)

This section mtentionaily left blank because it addresses gradss not iaugh{ at this school or
the school opted not to include data for these grades.
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Il. Needs Assessment/Data Review (ESEA Section 1114(b)(6))

Printed; 08/12/2025 Page 10 of 35



Dade MAE M. WALTERS ELEMENTARY SCHL 2025-26 SIP

A. ESSA School, District, State Comparison

The district and state averages shown here represent the averages for similar schoal types (elementary, middle, high school or
combination schools). Each “blank” cell indicates the school had less than 10 eligible students with data for a particular component and
was not calculated for the school.

m
ﬁ Data for 2024-25 had not been fully loaded to CIMS at time of printing.

20250 oo o024 L mSm:

;“vnoo.czﬁ.w‘__,__? mo._s._uozmz.ﬁ. ATE!
- ¥AGCOUNTAI PR mOIOO_.. D_m.ﬂm_ﬂi. w._.b._.m+ MOIOOP me._._m_o._.,« m._.b,‘n.m+ mOIOO_x Umm._._m_oi STATET.

mr) >03_m<m3m:ﬁ» 58 65 59 61 63 57 59 60 | 53

Q_,mn_m w m_LP >o:_m<m3msw 67 65 59 72 63 | mm | ‘mo | 60 | mm,
;m_.> rmmﬁs_:o mmsm - .mp. - mm mo. o mo o mh | mo B R
ELA Lowest 25th Percentile 70 __ 62 56 62 62 | b7
Math Achievement* | 74 72 | 64 | 68 69 | 82 63 66 59
Math Learning Gains 73 66 T 63 68 65 62
Math _..oémmﬁ 25th Percentile L 67 mm. 51 mw 58 ._ 52
Science Achievement 58 63 58 61 61 57 54 58 54

Social Studies \D.a:_mém_ﬁo%T 92
mﬁchm:o: Rate
_s_na_m moroo_ >nom_m_,m:o:

Oo_“mmm msa Omam_. >oom_m_‘m:o:

Uﬂomamm 9ﬂ mrrm in >o:_m<_:@

English Language Proficiency (ELP) 66 66 63 63 64 61 59 63 59

*In cases where a school does not test 95% of students in a subject, the achievement component will be different in the Federal Percent of Points
index (FPP!) than in school grades calculation.

**Grade 3 ELA Achievernent was added beginning with the 2023 calculation.

T District and State data presented here are for schools of the same type: elementary, middle, high school, or combination.

Page 11 of 35
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B. ESSA School-Level Data Review {pre-populated)

o amasmssame 0
ESSA Category (CSI, TS or ATSH - | | N/A
OVERALL FPPI - All Students 66%
OVERALL FPPI Below 41% - All Students - No
Total Number of Subgroups Missing the Target 0
Total Points Earned for the FPPI 597
Total Components for the FPPI 9
Percent Tested : ' - 100%

Graduation Rate

"' ESSA OVERALL FPPIHISTORY *
2024-25 2023-24 2022-23 2021-22 2020-21** 2019-20* 2018-19

66% 65% - B1% 64% 51% 64%

* Any school that was identified for Comprehensive or Targeted Support and Improvement in the previous schoo! year
maintained that identification status and continued to recelve support and interventions in the 2020-21 school year. In April
2020, the U.S. Department of Education provided all states a waiver to keep the same schooi identifications for 2019-20 as
determined in 2018-13 due to the COVID-19 pandemic.

** Data provided for informational purposes only. Any school that was identified for Comprehensive or Targeted Support and
Improvement in the 2019-20 school year maintained that identification status and continued to receive support and
interventions in the 2021-22 school year. In Aprit 2021, the U.S. Department of Education approved Florida's amended
waiver request to keep the same school identifications for 2020-21 as determined in 2018-19 due fo the COVID-18
pandemic.
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C. ESSA Subgroup Data Rewew (pre-populated)

Students With |
559
Disabilities * "
English
Language 63% e
Learners

Hispanic o ' '
N

Students 66% ©

Economically

Disadvantaged 64% - No.

Students

"'NUMBERO'F'-_-i{;.,' NUME
CDNSECUTIVES”?-'--' NS
o : , _YEARS THE . -
PERCENT OF r_i., SUBGROUP _SUBGROUPIS :.
PO!NTS INDEX | ._BELIOW.M% Z: BELOW41%

2024-25 ESSA SUBGRGUP DATA SUMMARY L T

BELOW 32%'-

Printed: 08/12/2025

Page 13 of 35
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D. Accountability Components by Subgroup

Each “blank” cell indicates the school had iess than 10 eligible students with data for a particular component and was not calculated for

the school.

All Students

Disabilities

English
l.anguage
Learners

Hispanic
Students

Economically
Disadvantaged
Students

o ,..m_LP,
. ACH. ACH. -

58%

45%
51%
57%

54%

" GRADE

3ELA .
7%

58%
61%
B7%

64%

ELAT
LG

64%

49%
63%
64%

61%

LG

- L25%

70%

69%

70%

74%

ELA

74%
62%
70%

73%

72%

MATH - MATH
CACH. - -

e
73%

70%

72%

73%

69%

MATH

LG .

L25%

67%

55%

64%

67%

62%

_sar
" ACH.

58%

53%

50%

58%

55%

§S -

ACH.

GRAD  C&C
. RATE . ACCEL
202324 2023-24

Ms

- ELP
"ACCEL."

66%

46%
66%
66%

63%

" PROGRESS

Page 14 of 35
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All Students

Students With
Disabilities

English
Language
Learners

Hispanic
Students

Econamically
Disadvantaged
Studenis

61%

37%

58%

61%

B83%

R A mrp . ‘GRADE
S T ACH

_ sELA

T2%

50%

69%

72%

76%

60%

59%

59%

80%

61%

62%

64%

62%

59%

68%

40%

68%

B8%

68%

41%

66%

68%

70%

. 202324 ACCOUNTABILITY: COMPONENTS BY SUBGROUPS

‘MATH"

L25%, -

68%

68%

68%

71%

ool s
- ACH. - ACH

61%

55%

60%

63%

o .POOm_l o

L GRAD . CBC
_RATE.  ACCEL
202223 - 202223

ELP

63%

50%
63%
62%

653%

- PROGRESS.

Page 15 Of 35
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‘..,.ﬂ_ o muLP

All Students

Students With
Disabilities

English
Language
Learners

Hispanic
Students

Economically
Disadvantaged
Students

ACH.

B R ST ACH.:

59%

49%

57%

58%

B0%

i GRADE
_,‘ s 3ELA

60%

52%
57%
60%

60%

T

. ELA/.
- LG:

L26%. -

U MATH MATH
ACH.. LG

63%

44%

63%

B63%

L UMATH
e

LeL e

. 2022:23 AGGOUNTABILITY COMPONENTS BY SUBGROUPS

©8CiT L ss

54%

50%
54%

56%

ACH.~ ACH. . AGCEL. -

Ll cmap . cace

M8 RATE . AGCEL

C2021-220 2021-22

T ER

. PROGRESS
59%

64%
67%
87%

64%

Page 16 of 35
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E. Grade Level Data Review — State Assessments (pre-
populated)

The data are raw data and include ALL students who tested at the school. This is not school grade
data. The percentages shown here represent ALL students who received a score of 3 or higher on

the statewide assessments.

An asterisk (*) in any cell indicates the data has been suppressed due to fewer than 10 students
tested or all tested students scoring the same.

ELA
ELA
ELA
Math
Math
| -‘M.ath

Science

[ TS ) B NI RS SR N

SUBJECT GRADE SCHOOL DISTRICT

58%

44%
44%

62%
69%

71%

51%

2024-25 SPRING

SCHGOL;7ﬁ?"
- DISTRICT

60%

59%

60%
69%

68%
62%

56%

2%

-15%

-16%
7%
1%
9%
5%

| SCHooL-ff
STATE

1%
12%
12%
1%
L

_ 1,4%

4%

Printed: 08/12/2025
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Ill. Planning for Improvement

A. Data Analysis/Reflection (ESEA Section 1114(b)(6))

Answer the following reflection prompts after examining any/all relevant school data sources.

Most Improvement

Which data component showed the most improvement? What new actions did your school take in this
area?

The data component that showed the most significant improvement was the 3rd Grade ELA Lowest
25% scores, with a proficiency percentage of 62% increasing 6% from the year prior. This
improvement can be atiributed to several strategic actions implemented by the school. We increased
the use of interventionists to provide targeted support to students who were struggling. Additionally,
we maintained small class sizes to allow for more personalized instruction and better student-teacher
interactions. Remediation efforts were also intensified, focusing on reinforcing foundational skills and
addressing individual learning gaps.

Il

Lowest Performance
Which data component showed the lowest performance? Explain the contributing factor{s) to last
year's low performance and discuss any trends.

Based on the FAST PM3, the data component that reflecied the lowest performance was the overall
3rd, 4th and 5th grade reading with a proficiency percentage of 56%. In reading 3rd, 4th & 5th grade
reflected the lowest petrformance with a percentage of 56% proficiency. The contributing factors were
student engagement, influx of ESE/ESOL population. Moreover 44% of students in 5th grade, 44% in
4th grade received, 3rd grade 58% a score of 3 or higher on statewide assessments. Therefore this
indicates a greater need for reading intervention practices.

Greatest Decline
Which data component showed the greatest decline from the prior year? Explain the factor(s) that
contributed 1o this decline.

Grade 4th proficiency repeated as the lowest proficient grade level. Contributing factor is the influx of
new students fo the state and acquiring the English language.

Greatest Gap
Which data component had the greatest gap when compared to the state average? Explain the
factor(s) that contributed fo this gap and any trends.

Based on data, 5th grade reading reflected the greatest gap when compared to the district average.
Qur percentage of proficiency was 44% compared to the state average of 60%. Factors that

Printed: 08/12/2025 Page 18 of 35



Dade MAE M. WALTERS ELEMENTARY SCHL 2025-26 SIP

contributed to this gap was an increase in class size until extra allocation position was approved.

EWS Areas of Concern
Reflecting on the EWS data from Part |, identify one or two potential areas of concern.

Reflecting on the EWS data from Part |, two potential areas of concern are student attendance and
scoring a Level 1 or Level 2's in both Reading and Mathematics.

Highest Priorities
Rank your highest priorities (maximum of 5) for school improvement in the upcoming school year.

Our highest priorities are all academic related, in the areas of increasing proficiency in ELA,
Mathematics and Science fo continue the positive trend in the intermediate grades.

Printed: 08/12/2025 Page 19 of 35
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B. Area(s) of Focus (Instructional Practices)

(Identified key Area of Focus that addresses the school’s highest priority based on any/all relevant
data sources) -

Area of Focus #1

Address the school’s highest priorities based on any/all relevant data sources.

Instructional Practice specifically relating to ELA required by RAISE (specific
guestions)

Area of Focus Description and Rationale

Area of Focus Description and Rationale: Include a description of your Area of Focus for each
relevant grade level, how it affects student learning and a rationale explaining how it was identified as
a crucial need from the prior year data reviewed.

Based on the 2025 FAST PM3 results, 58% of students in grades 3-5 demonstrated proficiency in
ELA, as compared to the district average of 60%. In response to this data—and considering

contributing factors such as the rising ESE/ESOL population, we will implement the Before, During,
and Alter (BDA) Reading Strategies to support literacy growth.

Grades K-2: Instructional Practice specifically relating to Reading/ELA

With 63% of rising second graders scoring" below a level 3 on the Reading Assessment, improving
reading skills is a top priority. We will focus on Before, During, and After (BDA) Reading Strategies
and ensure Tier 2 and Tier 3 interventions are implemented with fidelity. The Reading Horizons
Program will support targeted instruction and help close the achievement gap.

Grades 3-3: Instructional Practice specificaily related to Reading/ELA

School data from 2024-2025 shows 46% of rising fifth graders scored below proficiency on the
Reading Assessment, reinforcing our focus on improving reading proficiency. Priority will be placed
on BDA Reading Strategies and high-quality Tier 2 and Tier 3 interventions, including the use of
Reading Horizons to help close the achievement gap.

Grades K-2: Measurable Qutcome(s)

Current data shows a need for stronger foundational reading skills. To close the achievement gap, we
will implement Reading Horizons and BDA Reading Strategies, with consistent Tier 2 and Tier 3
interventions. Our goal is a 1 percentage increase in reading proficiency over last year’s results.

Grades 3-5: Measurable OQutcome(s)

Our current data reveals that student reading performance is below the expected benchmarks, with
many needing support in foundational skills. To close the achievement gap, we will implement
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Reading Horizons and BDA Reading Strategies, ensuring Tier 2 and Tier 3 interventions are
implemented with fidelity. Our goal is to increase the percentage of students reaching reading
proficiency by 1 percentage point compared fo last year. '

Monitoring
Monitoring: Describe how this Area of Focus will be monitored for implementation and impact to reach
the desired outcome.

The administration will conduct ongoing walk throughs to quantify a student rate of improvement or
responsiveness to instruction, and to evaluate the effectiveness of instruction. OPM can be
implemented with individual students or an entire class.

Person responsible for monitoring outcome
Dalia Villar

Evidence-based Intervention:

Evidence-based intervention: (May choose more than one evidence-based intervention.) Describe the
evidence-based intervention (practices/programs) being implemented to achieve the measurable
outcomes in each relevant grade level and describe how the identified interventions will be monitored

for this Area of Focus (20 U.S.C. § 7801(21)(A)(i) and (B), ESEA Section 8101(21)(A) and (B)).

Description of Intervention #1: :

Horizons and Elevate will be utilized throughout the schooi year to improve student progress
Reading Horizons monitors and provides feedback on student progress. The reading coach
implements and monitors that interventions are delivered throughout the school year by analyzing
data bi-weekly.

Rationale:

The Before, During, and After (BDA) Reading Strategies was chosen as it addresses students’
individual needs, and at the same time holds the teacher accountable for maintaining high standards
for all students as the teacher can tailor lessons to match students' readiness levels and learning
styles.

Tier of Evidence-hased Intervention:

Will this evidence-based intervention be funded with UniSIG?
No

Action Steps to Implement:
Action step(s) needed to address this Area of Focus or implement this mterventlon Identify 2 to 3
action steps and the person responsible for each step.

Action Step #1
Collaborative Planning

Person Monitoring: By When/Frequency:

Yesenia Torres Quarterly
Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
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Teachers will attend weekly collaborative planning meetings and brainstorm challenges, needs, and
best practices. Strategies may include appropriate scaffolding, think alouds and student questioning.

Action Step #2
Literacy Informational Sessions

Person Monitoring: By When/Frequency:

Dalia Villar Monthly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

State representatives will share literacy updates through monthly zoom sessions.

Action Step #3
Supplemental Resources

Person Monitoring: By When/Frequency:
Administration/Reading Coach Quarterly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

Use of Magnetic Reading supplemental program for grades 3rd to 5th grades. From Phonics to
Reading supplemental program for grades K to 2nd.

Area of Focus #2
Address the schoal's highest priorities based 'on any/ali‘.re[evan.t-data sources.

Instructional Practice specifically relating to Math

Area of Focus Desecription and Rationale ,

Area of Focus Description and Rationale: Include a descriptfoh of your Area of Focus for each
relevant grade level, how it affects student learning and a rationale explaining how it was identified as
a crucial need from the prior year data reviewed.

According to the 2025 FAST PM3 data, 72% of the students in grades 3-5 were proficient in
Mathematics as compared to the state average of 60 % and the district average of 67%. Based on
this data and the identified contributing factors of increased ESE/ESOL population due to an influx of

students, we will implement the Targeted Element of English Language Learners (ELL)Strategies with
a focus on remediation.

Measurable Cutcome
Measurable Outcome: Include prior year data and state the specific measurable outcome the school
plans to achieve for each relevant grade level. This should be a data-based, objective outcome.

With the implementation of the Targeted Element of English Language Leamners (ELL) Strategies
with a focus on remediation, an additional 1% of the 3rd-5th students will score at grade level or
above in area of Mathematics on the FAST PM3. '

Monitoring
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Monitoring: Describe how this Area of Focus will be monitored for implementation and impact to reach
the desired oufcome.

The administration will hold data discussions, adjust groups based on real-time data, and conduct
regular walkthroughs to ensure English Language Learners (ELL) Strategies align with current data.
Monthly reviews of formative assessment data will frack progress. This data will be shared and
analyzed during collaborative planning meetings with administration to ensure students are mastering
remediated standards.

Person responsible for monitoring outcome
Dalia Villar and Janeysa Sanchez

Evidence-based Intervention:

Evidence-based intervention: (May choose moré than one evidence-based intervention.) Describe the
evidence-based intervention (practices/programs) being implemented to achieve the measurable
outcomes in each relevant grade level and describe how the identified interventions wili be monitored

for this Area of Focus (20 U.S.C. § 7801(21)(A)(i) and (B), ESEA Section 8101(21){A} and (B)).
Description of Intervention #1: _ ‘

English Language Learners (ELL) Strategies refers to the processes and actions that are consciously
deployed to language learners to help them learn or use a language more effectively. They have also
been defined as thoughts and actions, consciously chosen by language learners to assist them in
carrying out a variety of tasks from the very onset of learning to the most advanced levels of target
language performance. The use of technology can be utilized to incorporate visuals, video, audio,
etc., to assist English Language Learners. '

Rationale: )

The English Language Learners (ELL) Strategies was chosen as it addresses students’ individual
needs and at the same time holds the teacher accountable for maintaining high standards for all
students as the teacher can tailor lessons to match students' readiness levels and learning styles

Tier of Evidence-based Intervention:
Tier 1 — Strong Evidence

Will this evidence-based intervention be funded with UniSIG?
No

Action Steps to Implement:

Action step(s) needed fo address this Area of Focus or implement this intervention. Identify 2 to 3
action steps and the person responsible for each step.

Action Step #1

Meet with the grade level team and the Math chairperson to ensure the best practices are being
implemented during classroom instruction and small group learning groups.

Person Monitoring: By When/Frequency:

Dalia Villar ‘ September 26, 2025

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

Establishing and Implementing Instructional Frameworks is a planning tool for promoting and
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sustaining a set of inquiry practices thai result in the achievement of all students during the
instructional block. The content periocf is separated into blocks of time to maximize learning for all
students. It may include: an opening rou’nne whole group, small group, and closing activity that
promotes bell-to-bell instruction. :

Action Step #2
Ensure Math teachers use supplemental align instructional resources provided by the district to guide

instruction.

Person Monitoring: By When/Frequency:

Dalia Villar September 26, 2025

Describe the Action to Be Taken and how the school will menitor the impact of this action
step:

The teachers will ensure to provide opportunities to the students to complete practices in Math |-
Ready resources Fluency Flight fo meet grade level Math expectations. As a resuit students' monthly
Math performance will improve hy completing technology skills and problem solving exercises.

Action Step #3

Mathematics liaison will attend mathematics district-provided meetings on monthly basis and will
share best practices with staff. As a result, teachers will plan for instruction that is aligned to B.E.S.T
standards while analyzing the data to drive instruction.

Person Monitoring: - By When/Frequency:

Dalia Villar - September 26, 2025

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

Analysis of student work may be (1) a feature of a lesson conducted by a teacher or (2) individual
feedback provided to students from a teacher; (3) a discussion among a small group of students who
are providing feedback to one another; (4) a discussion among teachers of the aspects of student
work; and/or (5) a mode of formally assessing a skill, such as writing. For any of the foregoing
purposes, some protocol describing the attributes and levels of quality for the particular learning task
is required as the basis of an analysis. When used in formal assessment situations, anonymous
student exemplars that illustrate various responses and levels of guality plus an analysis of inter-rater
reliability promote consistency and validity.

Area of Focus #3

Address the school's highest priorities based on any/all relevant data sources.

Instructional Practice specifically relating to Science

Area of Focus Description and Rationale

Area of Focus Description and Rationale: Include a description of your Area of Focus for each
relevant grade level, how it affects student learning and a rationale explaining how it was identified as
a crucial need from the prior year data reviewed.

According to the 2025 NGSSS Science Statewide Assessment, 57% of the students in 5th grade
were proficient in science as compared to the state average of 53% and the district average of 53%.

Based on the identified contributing factors of limited evidence of relevant, rigorous, and innovative
academics with detailed lessons that are developmentally appropriate are needed to eliminate the
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achievement gap. We will implement the Targeted Element of interactive Notebooks .

Measurable Outcome :
Measurable Outcome: Include prior year data and state the specific measurable outcome the school
plans to achieve for each relevant grade level. This should be a data-based, objective outcome.

With the implementation of the Targeted Element of Data-Driven Decision Making, an additional 1%
of 5th will score at grade level or above in area of Science on the NGSSS Science Assessment.

Monitoring
Monitoring: Describe how this Area of Focus will be monitored for implementation and impact to reach

the desired outcome.

The monitoring focus will be to gather the results of the Science Pre-Test for goal setting,
interventions, teacher placement, course work, differentiating instruction etc. The Science teachers
along with the administration will analyze the Pre-test to create instructional groups with the teachers.

Person responsible for monitoring outcome
Janeysa Sanchez '

Evidence-based Intervention: ) -

Evidence-based intervention: (May choose more than one evidence-based intervention.) Describe the
evidence-based intervention (practices/programs) being implemented fo achieve the measurable
outcomes in each relevant grade level and describe how the identified interventions will be monitored

for this Area of Focus (20 U.S.C. § 7801(21)(A)(i) and (B), ESEA Section 8101(21)(A) and (B)).
Description of Intervention #1:

Data-Driven Decision Making is a process embedded in the culture of the school where data is used
at every level to make informed decisions on what is best for students. This includes goal setting,
interventions, teacher placement, course work, differentiating instruction etc.

Rationale:

The evidence-based strategy of analyzing the data is to strengthen the instructional delivery practice
and to show growth in the student's outcome. This will be possible by observing the results and
utilizing the results to provide opportunities fo re-teach lessons and use best practices for student

understanding.
Tier of Evidence-based Intervention:
Tier 1 — Strong Evidence

Will this evidence-based intervention be funded with UniSIG?
No '

Action Steps to Implement:
Action step(s) needed to address this Area of Focus or implement this intervention. Identify 2 to 3

action steps and the person responsible for each step.

Action Step #1
Teachers will plan essential Science labs for their grade level by inventorying materials and planning
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for materials needed to administer the Science labs.

Person Monitoring: By When/Frequency:

Dalia Villar , September 26, 2025

Describe the Action to Be Taken and how'the school will monitor the impact of this action
step:

Science liaison will meet with grade level to ensure the use of appropriate labs and materials are
available for students to have the learning opportunity.

Action Step #2
Teachers will attend District professional learning on the New Science Book throughout the school

year.
Person Monitoring: By When/Frequency:

Dalia Villar September 26, 2025

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

Teachers will participate in district-led professional development sessions focused on the new science
textbook throughout the academic year. Administration will check guarterly to monitor the registration
and completion of the professional development.

Action Step #3 L _

Science liaison will attend science district-providedmeéetings and will share best practices with our
staff's Professional Learning Communities. As a result, teachers will plan for instruction that is aligned
to the benchmark-aligned standards. ' :

Person Monitoring: : By Whéanrequency:
Janeysa Sanchez September 26; 2025

Describe the Action to Be Taken and how the school will monitor the impact of this action
step: _

Standards-based instruction will ensure that tedchers are applying relevant, rigorous, and innovative
academics with detailed lessons that are developmentally appropriate to eliminate the achievement

gap.

IV. Positive Learning Environment

Area of Focus #1
Other: Growth Mindset and Mindfulness

Area of Focus Descripiion and Rationale

Include a description of your Area of Focus for each relevant grade fevel, how it affects student
learning and a rationale explaining how it was identified as a crucial need from the prior year data
reviewed.

According to the 2024-2025 School Climate Survey results, 56% of Mae M. Walters Elementary staff
frequently feel overwhelmed and overloaded while working at the school. We will implement
strategies to promote a Growth Mindset and Mindfulness by facilitating activities that promote These
Mindsets. The social committee will display visible signs around the school to promote Growth

Printed: 08/12/2025 Page 26 of 35



Dade MAE M. WALTERS ELEMENTARY SCHL 2025-26 SiP

Mindset and Mindfulness.

Measurable Outcome ‘
Include prior year data and state the specific measurable oufcome the school plans to achieve for
each relevant grade level. This should be a data-based, objective outcome.

The implementation of Growth Mindset and Mindfulness Strategies will decrease our staff's current
stressors that contribute to the state of feeling overwhelmed by 1% from 56% to 55% as measured by
the Staff Climate Survey.

Monitoring
Describe how this Area of Focus will be monitored for the desired outcome. Include a description of

how ongoing monitoring will impact student achievement outcomes.

To maonitor the effectiveness of implementing Growth Mindset and Mindfulness strategies in reducing
the frequent feeling of overwhelm among school staff by 1%, the administration will opportunities to
write and give the administration ongoing feedback. These opportunities will occur during faculty
meetings with open session for feedback on tasks and how individuals are feeling. As well as
feedback on school-wide activities and their perspective outcome.

Person responsible for monitoring outcome
Dalia Villar

Evidence-based Intervention:

Evidence-based intervention: (May choose more than one evidence-based intervention.) Describe the
evidence-based intervention (practices/programs) being implemented to achieve the measurable
outcomes in each relevant grade level and describe how the identified interventions will be monitored

for this Area of Focus (20 U.S.C. § 7801(21)(A)(i) and (B), ESEA Section 8101(21)(A) and (B)).

Description of Intervention #1:

Promoting Growth Mindset and Mindfulness integrates growth mindset-oriented learning and
mindfulness practices. Promoting Growth Mindset and Mindfulness can be displaying visible
reminders of growth mindset and mindfuiness, facilitating activities that promote growth- mmdset and
mindfulness, and modeling growth mindset and mindfulness.

Rationale:
The evidence-based strategy of growth mindset and mindfulness was chosen as it addresses staif's

expectations, learning, school climate and culture

Tier of Evidence-based Intervention:
Tier 1 — Strong Evidence

Will this evidence-based intervention be funded with UniSIiG?
No

Action Steps to Implement:
Action step(s) needed to address this Area of Focus or implement this intervention. Identify 2 fo 3

action steps and the person responsible for each step.
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Action Step #1

The leadership team will create faculty meeting Mindfulness moments to ensure all staff members
have a mindfulness session based on stress relieving activities based on videos, music, positive
research to maintain healthy minds and bodies.

Person Monitoring: By When/Frequency:

Dalia Villar September 26, 2025

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

The school leadership team will create a Growth Mindset and Mindfulness strategies with visuals,
articles or activities. '

Action Step #2
The school leadership will provide monthly opportunities to staff by offering well-being sessions and
quiet planning times free from task oriented activities.

Person Monitoring: By When/Frequency:
Gladys Cespedes, Diana Luna Pena September 26, 2025

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:

The leadership team ensure to announce activities on Mindfulness sessions, recognitions and
ongoing wellness programs for staff to participate. examples are Mindfulness Moments, Videos,
articles and activities.
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V. Title | Requirements (optional)

A. Schoolwide Program Plan (SWP)'

This section must be completed if the school is implementing a Title |, Part A SWP and opts to use
the SIP to satisfy the requirements of the SWP plan, as ouilined in 20 U.S.C. § 6314(b) (ESEA
Section 1114(b)). This section of the SIP is not required for non-Title | schools.

Dissemination Methods

Provide the methods for dissemination of this SIP, UniSIG budget and SWP to stakeholders {e.g.,
students, families, school staff and leadership, and local businesses and organizations). Please
articulate a plan or protocol for how this SIP and progress will be shared and disseminated and to the
extent practicable, provided in a language a parent can understand (20 U.S.C. § 6314(b)(4), ESEA
Section 1114(b)(4)). :

List the school's webpage where the SIP is made publicly available.

https://api.dadeschools.net/schoolwebsite/#!/?schoolld=5711

Positive Relationships With Parents, Families and other Community Stakeholders
Describe how the school plans to build positive relationships with parents, families and other
community stakeholders to fulfill the school's mission, support the needs of students and keep
parents informed of their child’s progress.

List the school's webpage where the school's Parental Family Engagement Plan (PFEP) is made
publicly available (20 U.S.C. § 6318(b)-(g), ESEA Section 1116(b)-(g)).

Mae M. Walters encourages all teachers and parents/guardians to share their opinions, ideas, and
continuous feedback with the Administration. The school ensures that all stakeholders are informed
by delivering relevant and essential information promptly and through various channels.
Communication methods include email, social media, text and phone messages, monthly calendars,
quarterly EESAC meetings, and flyers, which help maintain open and consistent communication. We
are continuously reviewing and refining our systems to ensure we provide a safe learning
environment that promotes outstanding student achievement through active engagement and

learning.

Plans to Strengthen the Academic Program

Describe how the school plans to strengthen the academic program in the school, increase the
amount and quality of learning time and help provide an enriched and accelerated curriculum. Include
the Area of Focus if addressed in Part I of the SIP (20 U.S.C. § 6314(b)(7)(A)(ii}, ESEA Section
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T4 HANXI)).

In the 2025-2026, school year, additional services will be introduced to ensure sustained
improvement in the coming years. These efforts will concentrate on achieving grade-level proficiency
for students, fostering a culture of high expectations, creating positive learning environments,
enhancing the instructional staff's capacity in B.E.S.T., and offering targeted support to both primary
and intermediate grade levels across all subjects.

How Plan is Developed

If appropriate and applicable, describe how this plan is developed in coordination and integration with
other federal, state and local services, resources and programs, such as programs supported under
this Act, violence prevention programs, nutrition programs, housing programs, Head Start programs,
adult education programs, career and technical education programs, and schools implementing CSI
or TS| activities under section 1111(d) (20 U.S.C. § 6314(b)(5) and §6318(e)(4) ESEA Sections
1114(b)(5) and 1116(e)(4)).

N/A
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B. Component(s) of the Schoolwide Program Plan

Components of the Schoolwide Program Plan, as applicable

Include descriptions for any additional, applicable strategies that address the needs of all children in
the school, but particularly the néeds of those at risk of not meeting the challenging state academic
standards which may include the following:

Improving Student's Skills Outside the Academic Subject Areas
Describe how the school ensures counseling, school-based mental health services, specialized
support services, mentoring services and other strategies to improve students’ skills outside the
academic subject areas (20 U.S.C. § 6314(b)(7)(A)iii)(1), ESEA Section 1114(b)(7)(A)(iiiX1)).

Mae M. Walters will employ both individual and group counseling and mediation with the student
services feam. Additionally, we will offer a multi-tiered system of supports that will be available to
students with the school counselor, mental health coordinator, and more. - Safety Smart Kids - Start
with Hello - Anti bullying curriculum

Preparing for Postsecondary Opportunities and the Workforce

Describe the preparation for and awareness of postsecondary opportunities and the workforce, which
may include career and technical education programs and broadening secondary school students’
access o coursework 1o earn postsecondary credit white still in high school (20 U.S.C. §
6314(bY7)ANIKIN, ESEA Section 1114(b)(7}A1)).

N/A

Addressing Problem Behavior and Early Intervening Services

Describe the implementation of a schoolwide tiered model to prevent and address problem behavior
and early intervening setvices coordinated with similar activities and services carried out under the
Individuals with Disabilities Education Act (20 U.S.C. § 6314(b}(7)AXiii)(Hll), ESEA Section
1114(b)T YA iY(I).

Mae M. Walters has implemented many opportunities to prevent and address problem behavior. For
example, but not limited to. - Functional Behavior Assessment - S.E.B.L.P = Social Emotional
Behavioral Intervention Plan - MTSS- Multi-Tiered Systems of Supports

Professional Learning and Other Activities

Describe the professional learning and other activities for teachers, paraprofessionals and other
school personnel to improve instruction and use of data from academic assessments, and to recruit
and retain effective teachers, particularly in high-need subjects (20 U.S.C. § 6314(b)}{(7}(A)(iii)(1V),
ESEA Section 1114{b}{7)(A)ii){IV)).

Job-embedded professional development will be provided to support teachers and instructional
leaders within the school. Training sessions, such as "B.E.S.T. Collaborative Planning with a Focus -
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on the FEI,” "Standards-Aligned Instruction in ELA and Math,” "Understanding Data and Tracking
OPMs," and “Aligning Resources for Small Group Instruction,” have already been scheduled for this
school year.

Strategies to Assist Preschool Children

Describe the strategies the school employs to assist preschool children in the transition from early
childhood education programs to local elementary school programs (20 U.S.C. § 6314(b)(7)(A)(iii}(V),
ESEA Section 1114(b){7)(A)iiiXV)).

N/A
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VI. ATSI, TSI and CSI Resource Review

This section must be completed if the school is identified as ATSlor CSI (ESEA Sections
1111(d)(1)(B)(4) and (2)(C) and 1114(b)(6).

Process to Review the Use of Resources ,
Describe the process you engage in with your district to review the use of resources to meet the
identified needs of students.

No Answer Entered

Specifics to Address the Need

Identify the specific resource(s) and rationale (i.e., data) you have determined will be used this year to
address the need(s) (i.e., timeline),

No Answer Entered
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VII. Budget to Support Areas of Focus

Check if this school is eligible for 2025-26 UniSIG funds but has chosen No
NOT to apply.
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